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COUNTY OF LOS ANGELES

Public Health Accreditation Board
Accreditation Process
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Public Health

1 . Assess

Conduct and deseminge sssessments
focused on populstion hesth sEts and
public hezlth issues fadng the community

5. Policies & Plans

Develop public health policies and plans

Improvement
Evaluzie and continuowsly improve pro-
(CESsEs, programs, 2nd inenventions

2. Investigate

Imvestigete hesth problems and environ-
mentz| publc heslth hazards to protect
the communiy

6. Public Health Laws

Enforce publc health laws

10 Evidence-Based

Practices
Contribute to and apply the avidence
base of public hesth

3. Inform & Educate

Infoem and educae about public heath
issues and fundtions

?. Access to Care

Fromoie straegies 1o improve 2C0ess 1o
heslth care

11. Administration &
Management

Maintan adminstrative and management
CIpECHY

4. Community
Engagement

Engage with f1e commurisf 1o identi f#fand
addr =xx hashth problems
lq

8. Workforce

Maintain a competent public health workc-
force

1 2 Govermnance

Maintain capaciy to engage the public
hezalth govemning entity




COUNTY OF LOS ANGELES

Public Health

The “HEAT” Map - April 2014

. . . . . Domain
Domain 4 Domain 6 | Domain 7 | Domain 8 | Domain 9 10

1.111L 21.1A 3.1.1A 411A 5.1.1A 6.1.1A 7.1.1A 8.1.1L 9.1.1A 10.1.1A 11.1.1A 12.1.1A
1.1.21L 21.21L 3.1.2A 4.121L 5.1.2A 6.1.2 A 7.1.2A 8.2.1A 9.1.2A 10.2.1A 11.1.2 A 12.1.2A
113A 213A 3.13A 421A 5.13A 6.2.1A 7.13A 8.2.2A 9.13A 10.2.2. A 11.1.3A 12.21A

12.1A 2.1.4A 32.1A 4.22A 521L 6.2.2 A 7.2.1A 8.23A 9.1.4 A 10.23A 11.1.4 A 123.1A

122A 2.15A 322A 52.21L 6.2.3 A 7.2.2A 8.24A 9.15A 11.1.5A 123.2A
1.23A 2.2.1A 323A 5.23A 6.3.1A 7.23A 9.2.1A 11.1.6 A 1233A
1241 22.2A 3.24A 5.24 A 6.3.2A 9.22A 11.1.7 A
13.1A 223A 3.25A 53.1A 6.3.3A 11.2.1A
13.2L 23.1A 3.26A 532A 6.3.4A 11.2.2. A
141A 23.2A 533A 6.3.5A 11.23 A
1421 233A 541A 11.2.4 A
23.4A 5.42A
24.1A
24.2A
243 A

Documentation Identified Documentation Collection In Progress Documentation Not Yet Identified



COUNTY OF LOS ANGELES

Public Health

The “HEAT” Map - June 2014

Domain
Domain 4 Domain 6 | Domain 7 | Domain 8 | Domain 9

11.11L 2.1.1A 3.1.1A 411A 6.1.1A 7.1.1A 8.1.1L 9.1.1A 10.1.1A 11.1.1A 12.1.1A

11.21L 2.1.2L 3.1.2A 4.12L 51.2A 6.1.2 A 7.1.2A 8.2.1A 9.1.2A 10.2.1A 11.1.2 A 12.1.2 A

1.13A - 3.13A 4.2.1A 513A 6.2.1A 7.13A 822A 9.13A 10.2.2. A 11.1.3 A 12.2.1A

12.1A 2.1.4 A 3.2.1A 422A 52.11L 6.2.2A 7.2.1A 8.23A 9.1.4 A 10.23A - 12.3.1A

12.2A 2.15A 3.22A 52.21L 6.23 A 7.2.2A 8.24 A 9.1.5A 11.1.5A 12.3.2A
123A 22.1A 3.23A - 6.3.1A 7.23A 9.2.1A 11.1.6 A 1233 A
1241L 222A 3.24A - 6.3.2 A 9.22A 11.1.7 A
13.1A 223A 3.25A 53.1A 6.3.3A 11.2.1A
13.21L 23.1A 3.26A 53.2A 6.3.4 A 11.2.2. A
141A 232A 533A 6.3.5A 11.2.3A
14.21L 233A 54.1A 11.2.4 A
23.4A 54.2A
24.1A
242 A
243 A

Documentation Identified Documentation Collection In Progress Documentation Not Yet Identified



COUNTY OF LOS ANGELES

Public Health

The “HEAT” Map — August 2014
[ ) e e e el

1.11L 2.1.1A 3.1.1A 41.1A 51.1A 6.1.1A 7.1.1A 8.1.1L 9.1.1A 10.1.1A 11.1.1A 12.1.1A

11.21L 2.1.2L 3.1.2A 4.12L 5.1.2A 6.1.2 A 7.1.2A 8.2.1A 9.1.2A 10.2.1A 11.1.2 A 12.12A
1.13A - 3.13A 42.1A 513A 6.2.1A 7.13A 822A 9.13A 10.2.2. A 11.1.3A 12.2.1A

12.1A 2.1.4A 3.21A 422A 52.11L 6.2.2 A 7.2.1A 8.23A 9.14 A 10.23A 11.14A 123.1A

1.22A 2.15A 3.22A 52.2L 6.23A 7.22A 8.2.4A 9.15A 11.15A 1232 A
123A 2.2.1A 3.23A - 6.3.1A 7.23A 9.2.1A 11.1.6 A 1233 A
1241 2.2.2A 3.24A - 6.3.2A 9.22A 11.1.7 A
13.1A 223A 3.25A 53.1A 6.3.3A 11.2.1A
13.21L 23.1A 3.26A 53.2A 6.3.4A 11.2.2. A
14.1A 2.3.2A 533A 6.3.5A 11.2.3 A
14.21L 233A 54.1A 11.2.4 A
23.4A 54.2A
24.1A
242A
243 A

Documentation Identified Documentation Collection In Progress Documentation Not Yet Identified



COUNTY OF LOS ANGELES

Public Health

The “HEAT” Map — October 2014

: . . . . ) Domain

1111L 2.1.1A 3.1.1A 411A 51.1A 6.1.1A 7.1.1A 8.1.1L 9.1.1A 10.1.1A 11.11A 12.1.1A
11.21L 2.1.2L 3.1.2A 4.12L 5.1.2A 6.1.2 A 7.1.2A 8.2.1A 9.1.2A 10.2.1A - 12.12A
1.13A - 3.1.3A 421A 5.1.3A 6.2.1A 7.13A 8.2.2A 9.1.3A 10.2.2. A 11.13A 12.2.1A

12.1A 2.1.4A 3.21A 422A 52.11L 6.2.2 A 7.2.1A 8.23A 9.1.4 A 10.23A 11.14A 123.1A

122A 2.15A - 52.21L 6.2.3 A 7.2.2A 8.24 A 9.1.5A 11.15A 12.3.2A
123A 2.2.1A - 6.3.1A 7.23A 9.2.1A 11.16 A -

1241 2.2.2A 3.24A 6.3.2A 9.22A 11.1.7 A
131A 223A 3.25A 53.1A 6.3.3A 11.2.1A
13.2L 23.1A 3.26A 53.2A 6.3.4A 11.2.2. A
141A 232A - 6.3.5A 11.23A
14.21L 233A 54.1A 11.24A

2.3.4A 54.2A

24.1A

242A

243A

Documentation Identified Documentation Collection In Progress Documentation Not Yet Identified



COUNTY OF LOS ANGELES

Public Health

The “HEAT” Map — December 2014

. . . . . ) Domain
Domain 1 Domain 4 Domain 6 | Domain7 | Domain 8 | Domain 9 10

11.11L 2.1.1A 3.1.1A 411A 51.1A 6.1.1A 7.1.1A 8.1.1L 9.1.1A 10.1.1A 11.11A 12.11A
11.21L 2.1.2L 3.1.2A 4.12L 5.1.2A 6.1.2 A 7.1.2A 8.2.1A 9.1.2A 10.2.1A 11.1.2A 12.1.2A
1.13A - 3.1.3A 421A 5.1.3A 6.2.1A 7.13A 8.2.2A 9.1.3A 10.2.2. A 11.1.3A 12.2.1A

12.1A 2.1.4A 3.21A 422A 52.11L 6.2.2 A 7.2.1A 8.23A 9.1.4 A 10.2.3A 11.14A 123.1A

122A 2.15A - 52.2L 6.23A 722A 8.2.4A 9.15A 11.15A 123.2A
123A 22.1A - - 6.3.1A 7.23A 9.2.1A 11.16 A -
1241 2.2.2A 3.24A - 6.3.2A 9.2.2A 11.1.7 A
131A 223A 3.25A 53.1A 6.3.3A 11.2.1A
1321L 23.1A 3.26A 53.2A 6.3.4A 11.2.2. A
14.1A 23.2A 533A 6.3.5A 11.23A
14.21L 233A 54.1A 11.2.4 A
23.4A 54.2A
24.1A
242A
243A

Documentation Identified Documentation Collection In Progress Documentation Not Yet Identified



COUNTY OF LOS ANGELES

Public Health

The “HEAT” Map — February 2015
s [onas | s ons | s e | | s || 2 | 5= | =22

1.1.1L* 2.1.1A 3.1.1A 411A 51.1A 6.1.1A 7.1.1A 8.1.1L 9.1.1A 10.1.1A 11.11A 12.11A
1.1.2 L* 21.21L 3.1.2A 41.21L 5.1.2A 6.1.2 A 7.1.2A 8.2.1A 9.1.2A 10.2.1A 11.12A 12.1.2A
1.1.3 A* 2.13A 3.13A 42.1A 5.1.3A 6.2.1A 713A 822A 9.13A 10.2.2. A 11.1.3A 12.2.1A

121A 2.1.4A 3.21A 422A 5.2.1L* 6.2.2 A 7.2.1A 8.23A 9.1.4 A 10.2.3A 11.14A 123.1A

12.2A 2.15A - 5.2.2L* 6.23A 7.2.2A 8.2.4 A 9.1.5A 11.15A 12.3.2A
1.23A 22.1A - - 6.3.1A 723A 9.2.1A 11.1.6 A -
1241L 2.2.2A 3.24A - 6.3.2A 9.22A 11.1.7 A
13.1A 2.23A 3.25A 5.3.1 A* 6.3.3A 11.21A
13.21L 23.1A 3.26A 5.3.2 A* 6.3.4 A 11.2.2. A
141A 2.3.2A 5.3.3 A* 6.3.5A 11.23A
14.21L 233A 54.1A 11.2.4 A
23.4A 542A
24.1A
242 A
243A

Documentation Identified Documentation Collection In Progress Documentation Not Yet Identified



COUNTY OF LOS ANGELES

Public Health

The “HEAT” Map — April 2015

. . . . . ) Domain
Domain 1 Domain 4 Domain 6 | Domain 7 | Domain 8 | Domain 9 10

1.1.1L* 2.1.1A 3.1.1A 411A 51.1A 6.1.1A 7.1.1A 8.1.1L 9.1.1A 10.1.1A 11.1.1A 12.11A
1.1.2 L* 21.21L 3.1.2A 41.21L 5.1.2A 6.1.2A 7.12A 8.2.1A 9.12A 10.2.1A 11.1.2A 12.1.2A
1.1.3 A* 2.13A 3.1.3A 421A 5.1.3A 6.2.1A 7.13A 8.2.2A 9.1.3A 10.2.2. A 11.13A 12.2.1A

12.1A 2.1.4A 3.21A 422A 5.2.1L* 6.2.2 A 7.2.1A 8.23A 9.14A 10.2.3A 11.1.4 A 123.1A

122A 2.15A - 5.2.2 L* 6.23A 722A 8.2.4A 9.15A 11.15A 123.2A

123A 22.1A - 6.3.1A 7.23A 9.2.1A 11.16 A -
1241 222A 3.24A - 6.3.2A 9.22A 11.1.7 A

13.1A 2.23A 3.25A 5.3.1 A* 6.3.3A 11.21A
1321L 23.1A 3.26A 5.3.2 A* 6.3.4A 11.2.2. A
141A 232A 5.3.3 A* 6.3.5A 11.23A
14.21L 233A 54.1A 11.24A

234A 54.2A

24.1A

242A

243A

Documentation Identified Documentation Collection In Progress Documentation Not Yet Identified



COUNTY OF LOS ANGELES

Public Health

The “HEAT” Map - June 2015

. . . . ) Domain
Domain 4 Domain 6 | Domain7 | Domain 8 | Domain 9 10

1.1.1L* 2.1.1A 3.1.1A 411A 51.1A 6.1.1A 7.1.1A 8.1.1L 9.1.1A 10.1.1A 11.11A 12.11A
1.1.2 L* 2.1.2L 3.1.2A 4.12L 5.1.2A 6.1.2 A 7.1.2A 8.2.1A 9.1.2A 10.2.1A 11.1.2A 12.12A
1.1.3 A* 2.1.3A 3.1.3A 421A 5.1.3A 6.2.1A 7.13A 8.22A 9.1.3A 10.2.2. A 11.13A 12.2.1A

12.1A 2.1.4A 3.21A 422A 5.2.1L* 6.2.2 A 7.2.1A 8.23A 9.14 A 10.23A 11.14A 123.1A

12.2A 2.1.5A - 5.2.2 L* 6.23A 7.22A 8.2.4A 9.15A 11.15A 12.32A
123A 22.1A - - 6.3.1A 723A 9.2.1A 11.1.6 A -

1241L 222A 3.24A 6.3.2A 9.22A 11.1.7 A
131A 223A 3.25A 5.3.1 A* 6.3.3A 11.21A
13.21L 23.1A 3.26A 5.3.2 A* 6.3.4 A 11.2.2. A
141A 232A 5.3.3 A* 6.3.5A 11.23A
14.21L 233A 54.1A 11.24A

23.4A 54.2A

24.1A

242A

243A

Documentation Identified Documentation Collection In Progress Documentation Not Yet Identified



COUNTY OF LOS ANGELES

Public Health

The “HEAT” Map — August 2015

. . . . . . Domain Domain Domain
Domain 1 Domain 4 Domain 6 | Domain7 | Domain 8 | Domain 9 10 11 12

1.1.1L* 21.1A 3.1.1A 411A 51.1A 6.1.1A 7.1.1A 8.1.1L 9.1.1A 10.1.1A 11.1.1A 12.1.1A
1.1.2 L* 21.21L 3.12A 4.1.21L 51.2A 6.1.2 A 7.1.2A 8.2.1A 9.1.2A 10.2.1A 11.1.2A 12.1.2A
1.1.3 A* 213A 3.13A 4.2.1A 5.13A 6.2.1A 7.13A 8.22A 9.1.3A 10.2.2. A 11.1.3A 122.1A

121A 2.14A 3.21A 4.22A 5.2.1L* 6.2.2 A 7.21A 8.23A 9.14A 10.23A 11.14A 123.1A

1.22A 2.15A 322A 52.2L* 6.23A 7.2.2A 8.24A 9.15A 11.15A 123.2A
123A 22.1A 3.23A 5.2.3 A* 6.3.1A 7.23A 9.21A 11.16 A 1233 A
1241 222A 3.24A - 6.3.2A 9.22A 11.1.7 A
1.3.1A 223A 3.25A 5.3.1 A* 6.3.3A 11.21A
13.21L 23.1A 3.26A 5.3.2 A* 6.3.4 A 11.2.2. A
1.41A 232A 5.3.3 A* 6.3.5A 11.23A
14.21L 233A 541A 11.2.4A
234A 542A
24.1A
242A
243A

Documentation Identified Documentation Collection In Progress Documentation Not Yet Identified



(COUNTY ClF LoSs ANGELES
Public Health

The “HEAT” Map — October 2015

. . . . . Domain Domain Domain
Domain 4 Domain 6 | Domain7 | Domain 8 | Domain 9 10 an T

221 | 3234 s23a | 6aiA 7237 Ca21a
C e o

6.3.3A

222A 3.24A 11.1.7 A

6.3.4 A

5.3.3 A* 6.3.5A

24.1A

Documentation Collection In Progress Documentation Not Yet Identified



(COUNTY ClF LoSs ANGELES
Public Health

The “HEAT” Map — December 2015

. . . . . . Domain Domain Domain
Domain 1 Domain 4 Domain 6 | Domain7 | Domain 8 | Domain 9 10 11 )

5.2.2L*

5.2.3 A*

5.3.1 A*

5.3.2 A*

54.1A

54.2A

24.1A

Documentation Collection In Progress Documentation Not Yet Identified



COUNTY OF LOS ANGELES

Public Health

Submitted on December 14, 2015

& https://wuw.e-phab.org/programs/2986/standards P-acd (2 e-PHAB - Standards

File Edit View Favorites Tools Help

@_ P H A B Los Angeles County Department of Public Health
PIHIAB

MY PROFILE MY ASSICNMENTS TRAINING

HOME STAFF PROFILE OFFICIALS REGISTRATION APPLICATION BILLING TRAINING DOC. SUBMISSION NOTES GROUPS EMAIL HELP

Show: [ Frogress Status v ] Fiter by: [l |

B submitt=d 1o PHAS
Showing: Progress Status of All

3 MEASURE PROGRESS STATUS LAST UPDATED ASSIGNED STAFF ACCESS ALERTS
DOMAIN 1: CONDUCT AND DISSEMINATE ASSESSMENTS FOCUSED ON POPULATION HEALTH STATUS AND PUBLIC HEALTH ISSUES FACING THE
COMMUNITY.

STANDARD 1.1 - PARTICIPATE IN OR LEAD A COLLABORATIVE PROCESS RESULTING IN A COMPREHENSIVE COMMUNITY HEALTH ASSESSMENT.

Tribalflocal partnership that develops a comprehensive
111L community health assessment of the population served : [ll Submitted to PHAB 2015-12-1418:15
by the health department

Karen Swanson Write

11.2L A Tribal/local community health assessment B Submitted to PHAB 2015-12-14 1815 Karen Swanson Write

Accessibility of community health assessment to
agencies. organizations. and the general public

113A Il Submitted to PHAB 2015-12-14 18115 Karen Swanson Write

CTAMMANN A9 /~ATTEOAT AMD ESAIMTAI O JANT T SAMDATAN © AMN AT IR NATA TIHAT OOALIN, IIEANLEA TINAT AL SAMAITIAAS AC DN LS LI a1 Ti

13



(COUNTY ClF LoSs ANGELES
Public Health

Examples/Documents by DPH Bureaus

| Office of Communications

B Operations Support

M Health Promotion

M Health Protection

m Medical Director/ Disease Control

m Chief Science Office

14



(COUNTY OF LOS ANGELES
Public Health

Internal Document Review Process

wme ...
TR L L

1st Review: 2"d Review: Final Review/Approval
Pl Team & staff Domain Champions
volunteers (17+ staff)

(17 teams)



COUNTY OF LOS ANGELES

Public Health

Public Health Accreditation Board
Accreditation Process

ey

4. Site Visit

5. Accreditation Diion .‘.'/.., ?

m 6. Annual Reports

P o
)
L

7. Reaccreditation
(every 5 years)

Public Health

2. Investigate

Investigate health problems and environ-
mental public health hazards to protect
the community

1. Assess

Conduct and disseminate assessments
focused on population health status and
public health issues facing the community

—"

)

L N 4
-

5. Policies & Plans

Develop public health policies and plans

6. Public Health Laws

Enforce public health laws

10. Evidence-Based

Practices

Contribute to and apply the evidence
base of public health

Improvement
Evaluate and continuously improve pro-
cesses, programs, and interventions

3. Inform & Educate

Inform and educate about public health
issues and functions

7. Access to Care

Promote strategies to improve access to
health care

11. Administration &
Management

Maintain administrative and management
capacity

4. Community
Engagement

Engage with the community to identify and
address health problems
’\

8. Workforce

Maintain a competent public health work-
force

1 2. Governance

Maintain capacity to engage the public
health governing entity

16



(COUNTY OF LOS ANGELES
Public Health

Next Steps for DPH

17



V COUNTY OF LOS ANGELES
Public Health

PHAB'’s Site Visit Team

* Consists of 3-4 members representing PHAB

* The site visitors are:
* volunteers
e staff from other public health departments
* from similar geographic regions and health departments with
similar characteristics (if possible)



7 COUNTY OF LOS ANGELES
Public Health

Purpose of the Site Visit

The site visit allows the reviewers to supplement their
document review with observations and interviews

pRD1 H LR!NGS WINNEROTR[VIEW

BEST ACTING BY AN ENSEMBLE

19



V COUNTY OF LOS ANGELES
Public Health

Site Visit - General Agenda and Logistics

Site visits typically lasts 2-3 days

* Entrance Conference

* Walk-Through of Facilities
* Pre-requisite Interviews (CHA, CHIP, Strategic Plan)
* Domain Interviews

* Interview with Governing Entity A

* Interview with Community Members @

e Exit Conference

| i
A
\ -



V COUNTY OF LOS ANGELES
Public Health

Getting Ready for the Site Visit

* |dentify site visit participants

* Review documents submitted to
PHAB

* Preparation meetings with the
Community members, Governing
Entity (representatives), and staff

* Mock site visit (dress rehearsal)

21



V COUNTY OF LOS ANGELES
Public Health

After the Site Visit

* The Site Visitors will develop a report (within 2 weeks)

* The report will discuss strengths, opportunities for improvement, &
overall impression of the health department

* The report will be used by the Accreditation Committee to determine
the health department’s accreditation status

After Accreditation, What’s Next?

* Review PHAB Site Visit Report
* Focus on QIl/Pl opportunities

 Annual Reports to PHAB



(COUNTY OF LOS ANGELES
Public Health

Accredited Public Health Departments (rebruary 2016)

[1[+])

N T
oa [ w ] ms
I R R
Centralized States -
Integrated System

Total # of Accredited
Health Departments
23

Yy Accredited State HD ¥ Accredited Local HD
B States with Accredited HDs || States with HDs in Progress




(COUNTY ClF LoSs ANGELES
Public Health

Examples of Documents Submitted to PHAB

(( TN pyublic Health

Public Health Accreditation Board
Accreditation Process

Q 1. Assess 2 Investigate 3. Inform & Educate 4. Community
r- ' Conduct and disseminate assessments Investigate health problems and environ- Inform and educate about public health Engagement
. focused on population health status and mental public health hazards to protect issues and functions X i
%PFe—Apﬁﬁeaﬁeﬁ— public health issues facing the community the community Engage with the commurnity to Identify and
address health problems

AN

35 on-Seteeti 9. Policies & Plans 6. Public Health Laws | 7. Access to Care 8. Workforce
: L Develop public health policies and plans Enforce public health laws Promote strategies to improve access to Maintain a competent public health work-
E-Submission ﬁ health care force

4. Site Visit

5. Accreditation Decision .;....

i : [ 10. Evidence-Based [ 11. Administration & B 12. Governance
1 Maint t the bl
Improvement Practices Management Bk o gt FA TR
> Evaluate and continuously improve pro- Contribute to and apply the evidence Maintain administrative and management
m cesses, programs, and interventions base of public health capacity
~__\ 6. Annual Reports
=

7. Reaccreditation \\
L
(every 5 years) @




(COUNTY ClF LoSs ANGELES
Public Health

Examples of Documents Submitted to PHAB

(( TN pyublic Health

Public Health Accreditation Board
Accreditation Process

Q 1. Assess 2 Investigate 3. Inform & Educate 4. Community
r- j Conduct and disseminate assessments Investigate health problems and environ- Inform and educate about public health Engagement
focused on population health status and mental public health hazards to protect issues and functions = S —
; s ; ngage with the community to identify an
4.—PFe—Apﬁheaﬁeﬁ public health issues facing the community B8 the community aidress hedlth proniema
. ——%
- \ V/
/ \ )
() \
° /
| - ;(% 5 }\ 1 1
35 on-Seteeti 9. Policies & Plans 6. Public Health Laws | 7. Access to Care 8. Workforce
: L Develop public health policies and plans Enforce public health laws Promote strategies to improve access to Maintain a competent public health work-
E-Submission ﬁ health care force

4. Site Visit

5. Accreditation Decision .;....

i : [ 10. Evidence-Based [ 11. Administration & B 12. Governance
1 Maint t the bl
Improvement Practices Management Bk o gt FA TR
> Evaluate and continuously improve pro- Contribute to and apply the evidence Maintain administrative and management
m cesses, programs, and interventions base of public health capacity
~__\ 6. Annual Reports
=

7. Reaccreditation \\
L
(every 5 years) @




COUNTY OF LOS ANGELES

Questions?

Al

ALTH ACCREDIT ATION BOARD

2EDITATION COMMITTEE

26



